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FORBES ASIA

LAZADA

Billionaire Battleground

Indonesia's big and booming online market is becoming a battleground for three of
the world's biggest e-commerce firms, all headed by billionaires: Alibaba, Amazon
and JD.com. Here is a snapshot of their recent moves.

ALIBABA
Founder billionaire: Jack Ma
Net worth: $40 billion

1. APRIL 2016: Buys Southeast Asian online retailer Lazada
for $2 billion, with Indonesia as key market.

2. SEPTEMBER 2016: Jack Ma appointed “e-commerce advi-

sar” to Indonesian government.

3. JUNE 2017: Announces opening of Alibaba Cloud center in Indonesia, in early

2018.

4. AUGUST 2017: Leads investment of $1 billion in Tokopedia, Indonesia’s leading

online marketplace.

AMAZON.COM
Founder billionaire: Jeff Bezos
Net worth: $95 billion

1. JUNE 2016: Reported to want to invest $600 million in

Indonesia.

2. JULY 2017: Sets up Singapore operations, eyeing

Indonesia.

3. NOVEMBER 2017: Said to be planning to open Indonesian operations in 2018

JD.COM
Founder billionaire: Richard Liu
Net worth: $10 billion

1. MARCH 2016: Official launch of Indonesia site JD.id.
2. MARCH 2017; Announces it is building at least five ware-

houses across the country.

3. AUGUST 2017: In bidding for stake in Tokopedia but loses

to Alibaba.

4. AUGUST 2017: Invests in ride services firm Go-Jek.

—Aastha Saboo, Forbes Indonesia

growth through 2022, with its northern
neighbors seeing only 3%.

Lazada took a page from its largest
shareholder’s book by staging entertain-
ment events and even a live TV broad-
cast to whip up enthusiasm ahead of the
initial day. Alibaba hosted its own star-
studded promotions, with appearanc-
es from luminaries such as Nicole Kid-
man and Pharrell Williams. Lazada’s
pre-event spectacle in Thailand includ-
ed musicians, models and TV person-
alities, bidding consumers to take ad-
vantage of flash sales and preorders and
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to start shopping as soon as the clock
struck midnight.

“We were really trying to make shop-
ping not just convenient, which was
[the emphasis of marketing trends in]
e-commerce during the last ten years in
Europe, but more important, fun and
exciting,” Meana says. “I think that’s the
great lesson of Alibaba. When you look
at China and how they've made e-com-
merce . .. fun and exciting, they're tar-
geting Millennials, targeting those on
the app—a whole new generation of
people”

On 11/11, Lazada customers pur-
chased 6.5 million items, with mobile
phones, diapers and women’s cloth-
ing from the Taobao Collection among

the top sellers. The order numbers were

nearly triple those of Singles Day the
year before, and the revolution was just
being stoked.

Meana's outfit grew out of Germa-
ny’s Rocket Internet, an incubator for
such firms in emerging markets.

“I think the work we’'ve done with
Alibaba over the last two years has
been exceptional,” Meana says. Laza-
da has drawn on Alibaba’s expertise in
curating product collections based on
different nations’ demographics, pro-
motions and entertainment events.
The company is exploring a number of
strategies in this area, including pair-
ing Lazada’s data team with Samsung
to study customer behavior and bet-

ter market its smartphones. Lazada also

tailored the Taobao Collection prod-
ucts available in five of the countries
where it operates (Vietnam lacks access
to the Alibaba unit’s line) to local shop-
ping preferences.

Meanwhile, Meana says, Alibaba as-
sisted in improving Lazada’s supply-
chain logistics and expanding its ven-
dor network. These sellers can work
with Lazada to develop cross-border
strategies, rather than being limited
to domestic online or brick-and-mor-
tar sales.

Lazada and Alibaba are in a region-
al e-commerce battle that increasingly
is centering on far-flung Indonesia (see
box), and they’re reaching far and wide.
As Lazada CEO Maximillian Bittner

said in a press release heralding the On-
line Revolution, “We aim to provide

Southeast Asia’s rapidly growing middle
class the access to a wide range of prod-
ucts with deals and discounts that were

previously available only abroad or in the

capital cities.”

Nobody expects peasants with pitch-
forks, and the barricades are virtual. But
from the countryside to the high-rises,
Asian consumers are rising en masse to
demand deals on quality fare—and,
if they can get it, free shipping in the
bargain. @
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